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QUALITY POLICY 

The cement company of SIGUS (SCS), a subsidiary of the Aigeria's Industrial cement group "GICA", 

has further consolidated its position as a key player in the field of cement manufacturing, sale and Packaging. 

The Company is currently in a strategic and dynamic positioning, aiming at adapting to a constantly changing 
external environment, and moving, with determination, in a process of continuous improvement, through the 
implementation of a Quality Management System ISO 9001 V 2015. 

OUR GOALS 

The main orientations on which the cement company of SIGUS is based on for the implementation of a 
sustainable and efficient quality management system are: 

• 	 Develop and diversify its products to meet and exceed the requirements of its customers; 
• 	 Increase its market shares, respecting the ru les of fai /i competition; 
• 	 Develop the turnover ; 
• 	 Increase and encourage the potentials of national integration; 
• 	 Develop and maintain human capital ski Ils ; 
• 	 Improve economic efficiency. 

OUR COMMITIEMENTS 

To achieve these objectives, as a Chief Executive Officer of the cement company of SIGUS, 1undertake 
to: 

• 	 Appraise the necessary measures to meet applicable requirements, Customer, legal, and regulatory 
requirements. 

• 	 Meet the needs and expectations of interested parties. 
• 	 Provide ail the necessary resources for the effective implementation of the quality Management 

System; 
• 	 Give paramount importance to the success and continuous improvement of the Quality management 

System. 

OUR CALL FOR COLLABORATION 

Alongside the Company's commitment, the success of this approach de pends on the involvement of 
ail the staff. 

ln order to effectively identify and then sustainably eliminate our dysfunctions, 1 give my full support 
to ail the stakeholders who contribute to the effective achievement of the Quality Management System. 
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